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You see youself a certain way. The question is...How do others see you?



Feedback gives your

Individuals, teams and
organisations need
Y feedback to improve work

([ J N performance. Feedback
® ® The end must be relevant, timely,
° result of the regular and easily
W N Full Circle accessible.
. Feedback
Flight Centre Ltd process is real

behavioural

change" The ultimate organisational
survey tool, it’s the ideal
way to help your people
achieve the performance
standards your customers
demand. Full Circle
Feedback takes the

Christie Hopp
Human Resources Manager

Flight Centre is a global company with over 5000 staff. We
have been using Full Circle Feedback in our operations
around the world for the past two years. We cannot
re_:commend their proc_luct, process, suppo_rt and ser_vice “quesswork’ out of planning
highly enough. Full Circle Feedback provides the highest o T e e
quality comprehensive process. The end result is real and action areas that need
behavioural and organisational change. improvement so your
© o o o o o o o business can go where

you want it to go.

Full Circle Feedback also
has a unique performance
tracking facility. Changes
and improvements can

be measured and
monitored over time.

This is extremely valuable
for ongoing business
performance management.
The focus is on creating
lasting change.



Full Circle Feedback specialises in
feedback and has worked with
numerous leading organisations.
We understand what is required
for success.

web process is easy and confidential

eliminates administrative workload

constant process development

paper or email surveys
processes are available

highly experienced staff
dedicated focus on quality
aim to be better and cheaper

use input from customers to
drive service and quality
improvements

highest quality feedback reports

feedback reports cater for
different learning styles

feedback reports provide
graphics, data, colour coding

and enhance the learning process

surveys/rating scales may be
easily customised

choose from a comprehensive
trange of reports

ecustomise all communications
and project parameters

a wealth of templates to
choose from

expert

"Full Circle
Feedback is
integral” and
"instrumental in
changing
entrenched
behaviour"

Commonwealth Bank
TOP Learning Solutions

The Commonwealth Bank is committed to develop the leadership skills of its

people - from frontline supervisors to senior executives. The Technology, Operations and
Property division of the Bank selected Full Circle Feedback as the 360 degree feedback tool of
choice because of its flexibility, accessibility and the professionalism of the reports.

The Commonwealth Bank uses Full Circle Feedback to assess people's performance before
and after completing the management development programs of Frontline, LDP,

Compass and Beyond Compass. These programs have been accredited by the University

of Technology, Sydney.

Full Circle Feedback helps people to focus on their areas of greatest need. It also allows the
TOP Learning Solutions team to evaluate program success in terms of measurable behavioural
change. Indeed, it has been described as “instrumental in changing entrenched behaviours”.

Full Circle Feedback is seen as a valuable tool and an integral component
of the TOP Learning Solutions activities.




Full Circle Feedback

"Definitely
contributing to
improved
performance -

both internally
and externally"
Stanwell Corporation

lan Milledge, Corporate Office

In the competitive energy industry, Stanwell Corporation
believes people, both customers and employees,
are the key to gaining the edge.

Stanwell selected Full Circle Feedback to survey and
measure the satisfaction of the Corporate Office’s customers.

Staff were involved in formulating the survey, and their
sense of ownership of the project was one of the reasons
the feedback received was so relevant and useful.

The data will be used in a number of ways -

as a benchmark of customer satisfaction,

a measuring point for service improvements and as the basis
for a similar feedback process to be conducted each year.

Our approach is very flexible
and can be easily customised.
Whichever approach you
choose, we will support you
to ensure success.

We provide consulting
We manage the process

We facilitate feedback
and support development

You buy the software license
We train your staff
You manage the projects

You facilitate feedback
and manage development

We can tailor a solution
to meet your needs.

"After years of working

with organisations to plan
and implement change we
designed Full Circle
Feedback. In my experience
most organisations fail in
the effective and consistent
tracking of their people’s
performance. The
behaviours and results

you need from your people
today may be very different
from the ones you require
next year. It is also vital to
be in touch with the changing
needs of your customers.

Maryanne Mooney

Director
Full Circle Feedback Pty Ltd

Full Circle Feedback
offers a range of quality
consulting services to
business and industry.

Our team includes a range
of experienced feedback
specialists.

Our team has completed
major assignments within all
industry sectors and is
committed to providing the
best results for all clients.

Survey design, analysis
and implementation

360 degree feedback
processes and consulting

Leadership development
Feedback strategy

Staff and organisational
surveys



CONTACT US

If there’s a smarter
way to be more
informed about your
business, you would
want to know

about it.

Which is why

you need to find

out more about this
leading edge
business tool and
how Full Circle
Feedback will

work for your business.

FULL CIRCLE FEEDBACK PTY LTD






